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MESSAGE FROM THE PRESIDENT

Dear ESNO Members Policy Makers, Health Professionals, and Valued Partners,

Itis with immense pride, deep gratitude, and a heart full of emotion that | present to you the ESNO Annual
Report for 2025—a year that | believe will be remembered as an additional turning point in our shared
journey. When | look back at the past twelve months, | see far more than a list of events, congresses,
publications, or policy achievements. | see a profound continuum of activities following the previous five
years under the ESNI decade of the Specialist Nurse 2020-2030. This campaign stems from the year 2020,
the ‘Year of the Nurse’ celebrating the 200 birthdays of Florence nightingale. Because of the missed year,
due to the global pandemic, with an immense impact of the nurse profession, we aim to represent, as
recognition of their status, we launch the 10 years campaign, and I’m impressed to see what has
happened over the first five years. This report reflects the first half.

2025 was not just a year of activity; it was a year of transformation. It was the year we grew—not only in
numbers, but in heart, in vision, and in impact on health systems. It was the year we dared to dream
bigger and to achieve further than ever before. We launched our very first scientific journal, World of
Health, giving a powerful, credible, and independent voice to European nursing research—a voice that
will continue to resonate for generations to come. We stood alongside our nursing colleagues in
European regions like we did in North Macedonia, offering not just our presence but our solidarity,
supporting their courageous quest for professional recognition and regulation—a cause that had been
blocked for years, and one that touched our hearts deeply.

In this, we are showcasing efforts to connect European regions with centralized health policies and
politics, by bridging them to each other and beyond. Besides the European regional connection, we also
brought our work to Hong Kong and the Chinese nurse’s community, forging bridges across continents
and cultures. In parallel, we also connect ESNO with activities in the USA and other global regions. In
doing so, we reminded ourselves and the wider world that nursing knows no borders—that our shared
values of compassion, excellence, and advocacy unite us far more than any distance could ever divide
us. We raised our voices with conviction in the European Parliament, reminding policymakers that the
future of healthcare—indeed, the future of Europe itself—depends on the strength, safety, and resilience
of our nursing workforce.

On this issue, the health workforce, we are pleased with the European Parliament's decision to compose
an INI report on the health workforce and establish a foundation of recommendations to secure the
wellbeing of nurses, support their education and training, recognize their advanced status, career
pathways, and mentorship, all to ensure that the nursing profession remains attractive and worth
investing in. We have contributed, with a range of our members and stakeholders, to the report and are
very pleased with the connections members of the parliament and shadow rapporteurs made with us,
with requests for our contributions.

But beyond the congresses, the declarations, the publications, and the parliamentary meetings, what |
cherish most are the people. | think of the Women Cancer Survivors' Choir who moved us all to tears in
Zagreb. | think of our Macedonian colleagues who welcomed us with such warmth and hope. | think of our
young nurses, our emerging leaders, and our seasoned specialists, all of whom are the beating heart of
ESNO. Your energy fuels our mission. Your expertise shapes our direction. Your compassion reminds us
every single day why we chose this noble profession and why we continue to fight for it.

As we look ahead to 2026 and beyond, | am more hopeful and more determined than ever. We have laid a
strong foundation—but this is only the beginning. The 8th ESNO Congress in Rome awaits us. Our



Erasmus+ projects are gaining momentum. Our global network is expanding. And our voice in Brussels is
growing louder and more influential.

As we present this Annual Report, ESNO finds itself at a pivotal juncture—one defined not only by our
ongoing achievements but also by the growing complexity of the challenges that lie ahead. The year under
review has been one of significant activity and strategic reflection, yet it has also been a period in which
we have confronted, with clarity and resolve, the mounting pressures facing health systems across
Europe and beyond. The OECD Health Status 2024 report has laid bare a sobering reality: while health
outcomes have improved in many areas, the stability of the health workforce remains precarious, with
chronic shortages, burnout, and uneven distribution of skilled professionals threatening the very
foundations of care delivery.

This fragility places an unprecedented dependency on our nursing workforce—the backbone of any
resilient health system—and compels us to ask not only how we sustain current capacities, but how we
prepare for the demands of tomorrow. It is within this context that ESNO has embraced a forward-looking
stance, recognising that to meet these extra challenges, we must strengthen our organisational
infrastructure, deepen our policy engagement, and amplify our advocacy for the nursing profession at
every level.

Our commitment is further reinforced by the thematic volume Strengthening health systems through
nursing: thematic overview, which provides a comprehensive framework for understanding the
indispensable role of nurses in driving system-wide improvements—from patient safety and infection
control to health equity and climate resilience. This volume has informed much of our thinking and action
throughout the year, serving both as a guide and as a call to action. In the pages that follow, we set out
how ESNO has risen to these challenges, how we have engaged with policymakers, members, and
partners, and how we are preparing ourselves to be not just reactive, but proactive—ensuring that nursing
is not only recognised as essential, but empowered as transformative. Together we are not just adapting
to change, we are leading it. We are shaping the future of specialist nursing, not only for ourselves but for
the generations of nurses who will follow in our footsteps.

On behalf of the ESNO board and members.
With warmest regards and heartfelt appreciation,

Assistant Professor Dr. Adriano Friganovic
President, European Specialist Nurses Organisation (ESNO)
FESNO, FFNMRCSI
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1. EXECUTIVE OVERVIEW

The year 2025 marked a period of remarkable growth, consolidation, and international expansion for the
European Specialist Nurses Organisation (ESNO). Under the collective leadership of the ESNO members,
associates, ESNO strengthened its role as a leading voice for specialist nursing in Europe and beyond.
Key achievements included the successful 7th ESNO Congress in Zagreb, the launch of the organisation's
first scientific journal (World of Health), significant policy advocacy at the European Parliament,
advancement of multiple Erasmus+ educational projects, and the establishment of new international
partnerships. The organisation also addressed critical governance and succession planning to ensure
long-term sustainability.

2. ENGAGEMENTS AND HIGH-LEVEL REPRESENTATION

International Nursing Day - Croatia (12 May 2025)

The ESNO President Dr. Adriano Friganovic engaged with the President of the Republic of Croatia during
the International Nursing Day ceremony held at the University of Applied Health Sciences. This high-
level event underscored the growing political recognition of nursing leadership.

Second International Conference on Leadership and Management in the Context of Nursing - Rome
(May 2025)

The President delivered a keynote address at this conference, setting the strategic direction for ESNO's
commitment to advancing specialist nursing practice across Europe.

FNOPI Event and University Lectures

Throughout the year, the ESNO contributed to multiple university lectures and professional events,
including engagements with FNOPI (Italian Federation of Nursing Professions), focusing on vaccination,
leadership, and the evolving role of specialist nurses.

Global Representation
ESNO's international presence was significantly enhanced in participation in events across Europe, USA
and Asia, positioning the organisation as a role model for specialist nursing networks globally.

3. MAJOR EVENTS AND CONGRESSES

7th ESNO Congress — Zagreb (May 2025)

The 7th ESNO Congress stood as the flagship event of the year, bringing together a rich programme that
included a memorable opening ceremony, recorded and widely shared via video, a prestigious gala
dinner, the Fellowship Award ceremony honoring outstanding contributions to specialist nursing, and a
Hackathon Day hosted in collaboration with the European Centre for Disease Prevention and Control
(ECDC) to foster interdisciplinary innovation in infection control, data surveillance, and outbreak
response.

Speakers and Special Highlights

The Congress was further elevated by the presence of MEP Andras Kulja, whose participation lent
significant political visibility and underscored the importance of nursing issues at the European policy



level. A deeply moving performance by the Women Cancer Survivors' Choir added emotional resonance
to the event, reminding all present of the human stories behind the statistics. Statistical data presented
during the proceedings revealed that one in three patients has at least one comorbidity—a compelling
finding that reinforced the urgent need for specialised, integrated, and person-centred nursing care
across all healthcare settings.

Key Reports and Outcomes

From the dedicated workshops, three major reports emerged as tangible outcomes of the Congress: a
Value-Based Nursing Care Report developed directly from the Hackathon, a Climate Change Report
arising from focused workshops, and a Patient Safety Report following the deliberations of the Patient
Safety Committee. Together, these documents represent a significant contribution to the evidence base
for specialist nursing practice and policy, and will serve as foundational resources for ESNO's continued
advocacy, member engagement, and strategic influence in the years ahead.

REGIONAL ESNO CONFERENCE - OHRID/STRUGA, NORTH MACEDONIA (4 OCTOBER 2025)

ESNO co-hosted a regional conference in partnership with the Macedonian Society ZANAS during its 4th
Congress. This event was particularly significant as ESNO's presence supported Macedonian nurses in
their quest to establish national regulation and recognition processes, which had been blocked for years.
The event culminated in the signing of the Ohrid Declaration, a formal commitment to regional
cooperation, workforce development, and the elevation of nursing standards in Southeast Europe. The
event also featured the launch of ESNO's scientific journal, World of Health.

3RD INTERNATIONAL ADVANCED NURSING PRACTICE CONFERENCE - HONG KONG (14-16
NOVEMBER 2025)

Co-organised by ESNO and the Hong Kong Academy of Nursing & Midwifery, this landmark conference
took place at the Nina Hotel Tsuen Wan West. ESNO was represented by a high-level delegation

President Friganovic delivered a powerful keynote presentation on "Global Challenges and Opportunities
for Specialist Nurses", drawing on international data to outline a forward-looking agenda for advanced
practice nursing. The conference served as a platform for strengthening ties between European and Asian
nursing leaders. Collaboration formalities with the Hong Kong Academy took longer than expected due to
administrative processes on the Chinese side, but the partnership remains a priority.

ESGENA CONFERENCE - BERLIN
ESNO representatives attended the ESGENA Conference, strengthening ties with gastroenterology
nursing specialists and exploring synergies in endoscopic care and patient safety.

ANESTHESIA AND CRITICAL CARE CONGRESS - MONTENEGRO

ESNO participated in this regional congress, reinforcing its engagement with critical care and anaesthesia
nursing communities and exploring collaborative opportunities in perioperative and intensive care
education.



1. POLICY ADVOCACY AND EUROPEAN PARLIAMENT ENGAGEMENT

European Parliament Events (November 2025)

ESNO organised a two-day policy event in Brussels:
e Day 1: An afternoon session in the European Parliament followed by a social dinner

e Day 2: The European Health Workforce and Care Strategy Forum, where leading voices in
nursing and healthcare discussed leadership, retention, and sustainable health systems

INI Report on Healthcare Workforce Shortages

ESNO actively contributed to the INI Report process. At the first draft, ESNO's views were not included,
prompting the organisation to intensify its advocacy efforts. Members were encouraged to remain
engaged to ensure that specialist nursing perspectives were reflected in the final report. A key
recommendation was to pursue another INI Report to further advance the recognition of specialist
nursing in European policy agendas.

MEP Engagement

Strategic relationships were cultivated with MEP Andras Kulja and Estrelle Keulemans, who posed
important parliamentary questions on healthcare workforce issues. These relationships proved
instrumental in raising ESNO's visibility in Brussels.

WHO Endorsement

e ESNO formally endorsed the WHO Regional Office for Europe Nursing and Midwifery Strategic
Directions, aligning its advocacy efforts with global health priorities and calling forimmediate,
targeted actions to address the nursing shortage crisis.

e The ESNO is formal recognised as ‘Non-State Actor’ what means that the ESNO is formal
represented at annual events, and point of reference for science contributions.

CEl Working Group
ESNO participated in the CEl Working Group on Capacity-Enhancing Innovation, contributing to
discussions on innovative solutions for healthcare workforce development.

EMA ENGAGEMGENT

In 2025, the European Specialist Nurses Organisation continued to strengthen its collaboration with
the European Medicines Agency (EMA) through active participation in the Healthcare Professionals’
Working Party (HCPWP). Representing ESNO in this important forum, Dr. Corinne Scicluna (Malta)

and Ms. Panagiota Tsikala (Austria) played a key role in ensuring that the specialist nursing perspective
remained central to European regulatory discussions.

Throughout the year, ESNO representatives contributed to a series of online and in-person meetings
organised by the EMA, focusing primarily on the role of nurses in medicines management, patient safety,
and vaccination practices. Their engagement included providing expert feedback on draft documents,
guidelines, and patient-facing materials, ensuring that these resources are clinically relevant, practical,
and aligned with the realities of frontline nursing care. Moreover, Panagiota self-nominated herself for a
Co-Chair position to increase the visibility and presence of ESNO within EMA structures, while also
gaining valuable experience for future leadership roles. This initiative reflects the importance of ensuring



that the nursing profession is actively represented and considered in such positions, strengthening the
voice of nurses in European regulatory dialogue.

A significant aspect of this contribution involved reviewing and advising on EMA-developed materials
such as updated guidance on the safe use of medicines, risk minimisation measures, and patient
information leaflets. ESNO representatives also contributed to discussions surrounding public health
communication strategies, particularly in relation to improving patient understanding, adherence, and
safety in medication use.

Through this ongoing collaboration, ESNO continues to bridge the gap between regulatory frameworks
and clinical practice. The active involvement of specialist nurses ensures that policies and guidance
developed at the European level are informed by real-world clinical expertise and patient care needs.
Additionally, this continued engagement reaffirms ESNO’s commitment to strengthening the voice of
nurses in European healthcare governance, supporting evidence-based regulatory processes, and
enhancing patient-centred approaches to medicine use and safety.

2. PATIENT SAFETY AND WORKFORCE RESILIENCE

Patient Safety Committee and Position Paper

The ESNO Patient Safety Committee produced a comprehensive #PositionPaper titled "Advancing
Nursing Workforce Resilience in Europe: Strategic Actions on Mental Health, Safety, Technology, and
Skills". This paper identifies four urgent priority areas:

1. Psychological safety & mental health support — addressing burnout, trauma, and emotional
well-being

2. Physical safety & workplace protections — preventing occupational injuries and exposures

3. Integration of digital health & innovation —embedding telehealth, Al, and EMR systems into
daily practice

4. Harmonised competencies & skills — ensuring consistent education and accreditation to
support mobility and high-quality care across EU member states

The paper was presented and discussed at multiple events throughout the year.

3. SCIENTIFIC ADVANCEMENT AND PUBLICATIONS

ESNO Scientific Committee (ESC)

The ESC made substantial progress in 2025, focusing on research collaboration, project development,
and scientific dissemination.

Key Research Outputs:

e Ascopingreview titled "Mapping Competencies for Specialist Nurses in Europe" was completed.
Both the protocol and the full manuscript were accepted for publication in World of Health,



providing a foundational evidence base for harmonising specialist nursing competencies across
EU member states.

Erasmus+ Project Preparations:

1. BRIDGE Project (Building Resilience and Improving Development in Palliative Care through
General Education) — prepared in collaboration with partners from Slovenia and Croatia, with
preparatory symposia held in Zagreb (February) and Rijeka (June). The application was submitted
in March 2026 with a total budget of €400,000.

2. KA220-VET Project: Pediatric Nurses' Digital Education in Child-Friendly Nursing Care -
submitted in March 2026 in collaboration with partners from Turkiye and Estonia.

Launch of World of Health Journal

A landmark achievement for ESNO in 2025 was the establishment of our own scientific journal, World of
Health, marking a significant step forward in our mission to elevate the nursing profession and amplify the
voices of specialist nurses across Europe and beyond. The creation of this journal was driven by a clear
and pressing need that has long been recognised within the nursing community: despite the wealth of
clinical expertise, innovation, and research generated by nurses every day, too many valuable
contributions remain unpublished or inaccessible. For decades, nurses have faced persistent obstacles
in disseminating their work through traditional academic channels. Peer-reviewed journals are often
prohibitively expensive, with complex submission and access processes that create barriers rather than
opportunities. Moreover, the peer review process is not always conducted by nurse academics or
specialists who fully understand the context and nuance of nursing practice, leading to outcomes that
can undervalue or misinterpret the significance of nursing-led research and innovation. These systemic
challenges have, for too long, silenced important voices and limited the visibility of nursing achievements
on the global stage.

With World of Health, ESNO has set out to change this landscape fundamentally. Our journal offers
nurses a dedicated, open-access platform where their work can be published with full peer review status,
ensuring academic rigor and professional recognition, while remaining entirely free of charge for both
authors and readers. By removing financial and procedural barriers, we are empowering nurses to share
their findings, showcase their innovations, and contribute to the global body of knowledge without
compromising on quality or accessibility. The establishment of World of Health is therefore not merely a
publishing venture; it is a statement of intent—a commitment to democratizing scientific discourse,
elevating nursing scholarship, and ensuring that the expertise of nurses is given the visibility and
credibility it deserves. In doing so, we are not only advancing the profession but also strengthening the
evidence base for policy and practice, ultimately benefiting patients, health systems, and societies at
large.

SPRINGER SERIES ON ‘PRICIPLES OF SPCIANISLT NURSING

A cornerstone of ESNO's commitment to advancing nursing science and professional development has
been our strategic partnership with Springer, one of the world's most respected academic publishers.
This collaboration has enabled ESNO to contribute to the global nursing literature through high-quality,
peer-reviewed textbooks that bridge the gap between research, education, and clinical practice. The
relevance of these Springer editions cannot be overstated: they provide authoritative, evidence-based
resources that support the standardisation of nursing education, inform clinical decision-making, and
elevate the professional standing of nurses across specialities. By publishing with Springer, ESNO



ensures that the expertise of European specialist nurses reaches a global audience, influencing curricula,
shaping practice guidelines, and ultimately improving patient outcomes. These volumes are not merely
academic outputs; they are instruments of change, designed to equip nurses with the knowledge and
skills needed to meet the complex health challenges of our time.

The first of these landmark publications is Principles of Nursing Infection Prevention Control: Introduction
and Global Context of Infection Prevention and Control (Volume 1), edited by Ber Oomen, ESNO Executive
Director, and Silvana Gastaldi. This foundational volume provides a comprehensive introduction to
infection prevention and control practice, tracing its historical roots from Florence Nightingale to the
present day, while exploring essential topics such as microbiology, transmission modes, standard and
transmission-based precautions, personal protective equipment, environmental cleaning, outbreak
management, hand hygiene, occupational health, and the integration of IPC into the nursing curriculum.
With 18 carefully structured chapters, this volume serves as an indispensable resource for nursing
students, educators, and practitioners alike, reinforcing the critical role of nurses in safeguarding patients
and communities from infectious threats.

The second volume, Principles of Nursing in Kidney Care, edited by Afra Masia-Plana and Anastasia
Liossatou, was developed under the auspices of EDTNA/ERCA and EKPF, and endorsed by ESNO. This
comprehensive textbook offers evidence-based guidance for renal nursing care, harmonising practices
across different health systems and cultural contexts. Spanning 23 chapters, the book covers a wide
range of topics including patient-centred care, acute kidney injury, dialysis, transplantation, infection
control, nutrition, pharmacology, and multidisciplinary approaches to renal care. By addressing both the
clinical and psychosocial dimensions of kidney disease, this volume equips nurses with the holistic
competencies required to deliver high-quality, compassionate care to patients with renal conditions.
Together with the IPC volume, these Springer editions exemplify ESNO's dedication to producing world-
class educational resources that empower nurses, strengthen health systems, and ultimately enhance
the well-being of patients across Europe and beyond.

4. EDUCATIONAL INNOVATION AND ERASMUS+ PORTFOLIO

NEXR PROJECT

Alongside its publication activities, ESNO is fully active in the NEXR (Nursing Education with Extended
Reality) Erasmus+ project, a major European cooperation initiative funded under the Erasmus+
Programme (KA220-VET). Running from December 2025 to November 2028, the project aims to
modernize nursing education by integrating Extended Reality (XR) technologies—including Virtual Reality
(VR), Augmented Reality (AR), and Mixed Reality—as well as generative Al and Large Language Models,
into vocational training. The NEXR consortium is coordinated by Otto-von-Guericke University
Magdeburg in Germany and brings together partners from Spain, Austria, the Netherlands, Croatia, and
Finland. ESNOQO's active role within this consortium underscores its commitment to equipping nurses with
innovative, immersive learning tools that enhance clinical decision-making, practical competencies, and
patient safety. The project is developing 20 immersive XR training exercises, an online course, a
pedagogical LLM for nursing learners, and policy recommendations for integrating XR into vocational
education

BEWELL PROJECT

10



ESNO has been fully active in the BeWell (Blueprint Alliance for Future Health Workforce Strategy on
Digital and Green Skills) project, a four-year Erasmus+ initiative that runs until June 2026. As a formal
stakeholder in this multi-stakeholder consortium, ESNO plays a strategic role in shaping the future of
healthcare education by ensuring that the voice of specialist nurses is prioritised in the development of
digital and green skills strategies for the European health workforce. The project has developed
comprehensive curricula and training programmes targeting healthcare professionals, including nurses,
doctors, and managers, with a focus on addressing critical skills mismatches. ESNO actively participates
in partnership meetings and contributes to the Pact for Skills Large-Scale Partnership for the Health
Ecosystem. Through its representatives, ESNO helps ensure that specialist nursing perspectives are
recognised and integrated into the BeWell Skills Strategy, which aims to upskill and reskill healthcare
workers across Europe to meet the challenges of digital transformation and environmental sustainability

EUVECA PROJECT

ESNO is fully active as a pan-European partner in the EUVECA (European Platform for Vocational
Excellence in Health Care) project, a 48-month Erasmus+ initiative co-funded under Grant Agreement.
As one of only three pan-European partners alongside EHMA and ECHALlliance, ESNO plays a strategic
role in this multi-stakeholder consortium of 19 partners from 8 European countries, which aims to
strengthen innovation and vocational training for healthcare personnel with a special focus on nursing .
The project establishes seven Regional Vocational Excellence Hubs across Europe, including South
Denmark, Bergen, Valencia, Lubeck, Ljubljana, Twente, and Trento, to address future-oriented skills in
response to six mega-trends. ESNO actively contributes to shaping the EUVECA agenda and participates
in project meetings, including the 7th meeting in Trento. Additionally, ESNO organizes EUVECA webinars,
such as the May 2026 session on "How to use storytelling in health education", demonstrating its
commitment to advancing 21st century skills through innovative teaching approaches. The EUVECA
project will end in summer 2026 and continue under the developed www.Edu4Health.eu program.
Explorations need to be done to continue engagement.

5. INTERNATIONAL COLLABORATION AND GLOBAL NETWORKING

Shenzhen Hospital of Southern Medical University

ESNO engaged in an international collaboration to develop specialist nursing programs tailored to the
needs of modern healthcare systems. This project includes joint research activities and the exchange of
educational best practices between European and Asian institutions.

International Network of Specialist Nurses (Informal Group)

Discussions began on establishing an informal International Network of Specialist Nurses, responding
to interest from Hong Kong, African countries, and Latin American nations. ESNO's model was seen as a
valuable template for other regions to adopt. The initiative aims to formalise global connections in the
coming years.

6. SPECIAL COMMITTEES AND CROSS-SECTORAL ENGAGEMENT

ESNO CLIMATE COMMITTEE - SUMMARY OF ACTIVITIES

Leigh Donnelly — Chair and Fernanda Belén Olive Castillo — Deputy Chair
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ESNO's Climate Change Committee continued its work on raising awareness about the health impacts of
environmental degradation and promoting sustainable practices within healthcare settings. Climate-
related work was linked to the Zagreb Declaration.

The ESNO climate committee is a new formed committee, we have a Chair, a Deputy Chair and 8 other
members from a wide range of specialities within the Nursing profession. Our goal is to empower and
position European specialist nurses as central stakeholders and frontline leaders in the response to the
climate crisis by integrating planetary health into education, clinical practice, regulation, and policy
advocacy. We have developed 5 strategic Key Strategic Pillars, these are:

- Education and Professional Development: To map and establish minimum climate-
related educational standards and competencies for specialist nurses across Europe,
ensuring that sustainability and planetary health are core components of postgraduate
and specialist training.

- Clinical Excellence and Patient Safety: To connect climate change to everyday specialist
nursing by identifying climate-sensitive health priorities and collecting practice-based
evidence to adapt care pathways toward environmental sustainability and enhanced
patient outcomes.

- Leadership and Regulatory Engagement: To advocate for the formal recognition of
climate change and sustainability within professional standards and regulatory
frameworks across Europe, positioning specialist nurses as legitimate stakeholders in
organizational responses to the climate emergency.

- Policy and Advocacy: To equip specialist nurses with the practical skills and toolkits
necessary to influence national and EU-level policies, aligning nursing expertise with
European climate adaptation and health workforce agendas.

- Research and Evidence Generation: To expand the evidence base on planetary health
and climate-health interactions, specifically focusing on the impact of climate-sensitive
diseases and the effectiveness of nursing-led mitigation and adaptation interventions.
This includes: a) Conducting scoping reviews and mapping reports of existing initiatives
and literature and b) Analysing regulatory perspectives and professional standards
regarding sustainability.

Our Vision is guided by the Zagreb Declaration, the committee is committed to a "One Health" approach,
where nursing practice upholds the moral responsibility of safeguarding both human and planetary health
through clinical innovation, political awareness, and cross-sector collaboration.

DIGITAL COMMITTEE - SUMMARY OF ACTIVITIES

Chair, Gianlucca Conte ...

In 2025, ESNO formally established the Digital Committee in response to the rapidly evolving landscape
of health innovation, particularly driven by developments in digital health, artificial intelligence, and
robotics. The creation of the Committee reflects a clear recognition that these transformations are not
peripheral, but central to the future organisation and delivery of care.

From the outset, the Committee positioned itself with a distinct approach. Rather than aiming to become
areference point for technological innovation itself, an area already advancing at significant pace, the
focus has been placed on the role of nurses within this evolution. The Committee acts as an expert
reference group for European institutions, while also supporting the nursing community in strengthening
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familiarity, confidence, and a sense of ownership in the digital domain. This marks a deliberate shift from
nurses being perceived primarily as end users towards active contributors in design, implementation, and
evaluation. A key ambition is to establish indirect but meaningful connections with ongoing initiatives,
including collaboration with industry stakeholders. This positioning allows the Committee to contribute to
the development and evolution of digital solutions, ensuring that innovations remain implementable,
relevant, and user-friendly within clinical practice. Particular attention is given to aligning technological
developments with the realities of care delivery, safeguarding both usability and professional
acceptance. Throughout 2025, the Committee held a series of meetings focused on internal alignment,
knowledge exchange, and defining its strategic direction. These interactions have laid the foundation for a
structured and forward-looking programme for the coming three years. The programme aims to address
key domains such as digital literacy, Al integration, data governance, and the role of nurses in shaping
digital health policy and practice. The Digital Committee is open to engagement across sectors,
recognising the importance of collaboration with both public and private partners. In doing so, it
contributes to a more balanced and inclusive approach to digital transformation, where nurses are
positioned not at the receiving end, but as integral actors within the system.

Overall, 2025 marks the starting point of a strategic and necessary movement to ensure that nursing
remains fully engaged and influential in the digital future of healthcare.

SCIENTIFIC COMMITTEE (ESC) - SUMMARY OF ACTIVITIES

Vedrana Vejzovic, Chair of ESC, Associate Professor, Malmo University

The ESNO Scientific Committee (ESC) continued its work throughout 2025 with a strong and sustained
focus on advancing scientific collaboration, developing research initiatives, and supporting ESNO's
overarching mission to strengthen the role, recognition, and professional development of specialist
nurses across Europe.

The committee has been actively engaged in a range of long-term projects, international partnerships,
and dissemination activities, all of which contribute significantly to enhancing both the visibility and the
scientific credibility of ESNO within the broader European healthcare and academic communities. In
2025, the ESC devoted considerable effort to the preparation of a long-term Erasmus+ project in
collaboration with partners from Slovenia and Croatia. This initiative, provisionally entitled BRIDGE
(Building Resilience and Improving Development in Palliative Care through General Education), was
developed through a series of preparatory activities, including active participation in two symposia on
palliative care held in Zagreb (February 2025) and Rijeka (June 2025). The project application is scheduled
for submission in March 2026 and carries a total budget of €400,000.

In parallel, the committee completed a major scoping review entitled "Mapping Competencies for
Specialist Nurses in Europe". This work represents a foundational contribution to the scientific evidence
base for specialist nursing practice and education. Both the review protocol and the full manuscript were
accepted for publication in ESNQO's new scientific journal, World of Health, marking a significant
milestone in advancing the committee's research agenda and the organisation's academic output. ESC
members played an instrumental role in the development and successful launch of ESNO's official
scientific journal, World of Health, which was introduced in 2025. The first issue was published and
formally presented at two major events: the Zagreb Congress (May 2025) and the Regional ESNO
Conference in Struga, North Macedonia (October 2025). These dissemination activities significantly
enhanced the visibility of both the journal and the committee's scientific work, positioning World of
Health as a key platform for European nursing research and a valuable asset for ESNO's academic and
professional identity.
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Throughout 2025, the ESC strengthened its collaborative relationships with national and regional nursing
organisations, particularly through its Erasmus+ partnership preparations and joint dissemination
activities. These interactions have been instrumental in aligning the ESC's research priorities with broader
European frameworks in nursing education, workforce development, and clinical practice. The
committee also benefited from increased interdisciplinary engagement, which has enriched its project
development and expanded its professional network. Looking ahead to 2026, the ESC has identified the
following strategic priorities: finalise and submit the Erasmus+ project proposal (BRIDGE) in March 2026;
continue supporting the World of Health journal and contribute actively to the preparation of its second
volume; develop new scientific projects building on the findings of the completed scoping review on
specialist nurse competencies, including potential interventional and implementation studies; expand
partnerships and promote interdisciplinary research collaboration within and beyond ESNO, including
participation in the International Conference in Lovran, Croatia (October 2026), organised by the
University of Rijeka; and strengthen engagement with the upcoming 8th ESNO Congress in Rome (June
2026), ensuring a strong scientific programme that reflects the committee's research priorities and
member interests.

The year 2025 marked important and sustained progress for the ESC in consolidating its scientific
activities, building a robust foundation for future research, and enhancing the academic profile of ESNO.
Through its project development, publication achievements, and collaborative networking, the
committee has contributed meaningfully to raising the visibility of specialist nurses in Europe and to
strengthening ESNO's scientific standing.

MICROBES COMMITTEE - SUMMARY OF ACTIVITIES

Chair, Ber Oomen and Josefine Declaye

In 2025, the ESNO Microbes Committee continued to strengthen its role as a central pillar in advancing
infection prevention, vaccination, and antimicrobial awareness within the nursing profession. The year
was marked by a combination of scientific contribution, policy engagement, and professional
development, reflecting a clear ambition to position nurses as key actors in prevention-oriented health
systems.

A major milestone was the publication of the Springer volumes Principles of Nursing in Infection
Prevention and Control (Volumes | and Il). These publications provide a structured and practice-oriented
foundation for nurses across Europe, bringing together knowledge, standards, and real-world
applications. Importantly, these works were not only disseminated within the professional community but
also presented and “windowed” at the European Parliament, reinforcing the visibility of nursing expertise
within the broader health policy landscape.

In parallel, the development and publication of the ESNO Nurse Curriculum on Vaccination marked a
significant step towards harmonising competencies and addressing fragmentation in education. The
curriculum offers a comprehensive framework that supports nurses in their roles across the full
vaccination pathway, from communication and preparation to administration and follow-up.

Beyond publications, ESNO continued to act as a reference expert nurses group for European institutions
and related programmes, contributing practical insight and professional perspectives to ongoing policy
and implementation discussions. This position strengthens the link between clinical reality and European
health strategies.

The Committee also maintained an active presence in key European and international platforms. ESNO
contributed to discussions and strategic developments within the European Scientific Working Group on
Influenza (ESWI), engaged in the Mission Board on Vaccination, and participated in the Influenza Steering
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Group. Through these engagements, the nursing perspective was consistently brought forward,
emphasising the importance of implementation, trust-building, and proximity to patients.

Finally, ESNO remained an active member of the Coalition for Vaccination under the European
Commission. Within this framework, the Microbes Committee continued to advocate for stronger
recognition of nurses in vaccination strategies, highlighting their essential role in improving uptake and
strengthening public confidence.

Overall, 2025 reflects a year of consolidation and visibility, with the Microbes Committee contributing to
both the scientific foundation and the policy positioning of nursing in infection prevention and
vaccination.

PATIENT SAFETY COMMITTEE - SUMMARY OF ACTIVITIES

Chair, Panagiota Tsikala and Patricia Burga

Over the past year, our work has centred on raising awareness of the multifaceted nature of patient
safety, including clinical risks, workforce well-being, and the impact of the Second Victim Phenomenon
among healthcare professionals. Key activities have included the development of strategic directions for
the committee, contributions to scientific and professional discussions at the European level, and the
integration of patient safety themes into educational and conference settings.

The committee is currently working towards strengthening collaboration with European stakeholders,
including alignment with initiatives of the European Patient Safety Foundation, and promoting structured
approaches to support healthcare professionals following adverse events. Moving forward, the vision is to
further establish patient safety as a visible and measurable domain of specialist nursing practice,
fostering a culture where safety, support, and professional empowerment are interconnected.

In parallel, the committee is exploring the development of a patient safety best-practices initiative for
nurses, aiming to create a Europe-wide approach to identify, share, and support the implementation of
evidence-based practices.

The committee contributed to the European position paper “ADVANCING NURSING WORKFORCE
RESILIENCE IN EUROPE”, highlighting strategic actions in mental health, patient safety, technology,
and workforce skills. The paper was presented at the ESNO event in Brussels and further disseminated at
an international conference in Ohrid, supporting wider visibility and engagement.

The committee is also leading the development of a scoping review on patient safety culture among
nurses in Europe, aiming to map existing evidence and identify key gaps. This work strengthens the
scientific foundation of patient safety within specialist nursing at the European level.

7. GOVERNANCE AND STRATEGIC DEVELOPMENT

A special note is on the outcome of the General Assembly — 3 November 2025

The General Assembly convened as a special two-day event in Brussels, bringing together the
organisation's statutory governance functions with high-level parliamentary engagement and a dedicated
Health Workforce Forum. With the formal annual General Assembly scheduled for April 2026, this
gathering was designed as an interim strategic session, enabling members to take critical decisions while
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also looking ahead to the challenges and opportunities of the coming years. A quorum was present,
ensuring that all governance matters could be validly discussed and resolved.

Against a backdrop of organisational growth and increasing demands on ESNQO’s capacity, members
addressed a number of foundational governance issues with a clear eye on the future. One of the most
significant decisions concerned board succession and constitutional reform. Acknowledging that current
succession arrangements, combined with strict eight-year term limits, risked creating disruptive
leadership gaps at a pivotal moment, members approved a temporary two-year extension of the
President's mandate. This measured step is intended not as a permanent shift, but as a carefully
calibrated transition period, during which focused work can be carried out on constitutional revision, the
integration of members' recommendations, and the co-creation of a robust long-term strategic plan.
Crucially, this work will be undertaken jointly by the President-elect, two Assembly-appointed non-board
members, and the Executive Director, ensuring both continuity and fresh perspective.

In a related move to strengthen the organisation's structural foundation, members approved an
expansion of the Board from its previous composition to seven members. Each board member will now
carry defined portfolios, a change designed to improve representational balance, clarify responsibilities,
and embed greater accountability across the leadership team. This expansion reflects a deliberate
investment in governance capacity, recognising that as ESNO's scope of work widens, so too must the
distribution of leadership duties. Members were actively encouraged to propose candidates, sighalling an
open and participatory approach to this transition.

Financial governance was also brought under renewed scrutiny. A Cash Committee was established with
the primary mandate of strengthening financial transparency and ensuring full alignment with the
constitutional framework. Importantly, members also endorsed the principle that this committee should
be able to grow in size and remit as organisational activity continues to increase, embedding a principle of
scalability into ESNO’s financial oversight from the outset.

Parallel to these structural changes, members discussed the increasingly important matter of
institutional endorsement. Given the growing volume of papers, policy briefs, and reports produced by or
in collaboration with ESNO, a dedicated subgroup was created to scrutinise and approve such materials
before publication. This subgroup will also develop clear, formalised guidelines for endorsement,
ensuring that all outputs are consistent with ESNO’s values and strategic positions, while also protecting
the organisation's reputation and credibility in an increasingly crowded policy space.

Looking beyond internal governance, members also committed to the development of a long-term
business plan, rooted in the existing Business Generator framework, but with renewed emphasis on
articulating and strengthening the ESNO value proposition. This planning process is seen as essential for
ensuring that ESNO not only sustains its current activities but also positions itself strategically for future
growth, partnership development, and sustained influence in European and global health policy.

The outcomes of a formal members' consultation were also presented and discussed, with feedback
broadly positive. Members expressed genuine satisfaction with ESNO's trajectory and achievements, yet
they also voiced a clear and constructive desire to be more actively included in the organisation's ongoing
work. Key recommendations emerging from the consultation included the need for stronger coherence
across ESNO’s activities, more meaningful and sustained member engagement, a more visible and
impactful presence at the European policy and political level, and further improvements in transparency
across decision-making processes.

Taken together, these decisions and discussions reflect an organisation in a phase of deliberate, future-
oriented transition. ESNO is not merely reacting to growth, but proactively reshaping its governance,
financial oversight, endorsement mechanisms, and strategic planning to meet the demands of a more
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complex and demanding environment. By addressing capacity gaps, clarifying leadership roles, and
deepening member involvement, the General Assembly laid the groundwork for an agile, resilient, and
future-ready organisation—one equipped to advocate effectively for the nursing workforce and to shape
the healthcare policies of tomorrow.

Members' Consultation Outcome

A formal consultation with members yielded broadly positive feedback. Members expressed satisfaction
with ESNO’s direction while clearly indicating a desire for deeper involvement in its work. Key
recommendations centred on enhancing coherence, increasing member engagement, strengthening
ESNO’s presence in European policy and political arenas, and remain in the overall transparency and
members inclusion in the activities.

8. FINANCIAL STATUS AND FORECAST

2025 Financial Performance

The overall financial situation remained stable. ESNO closed the financial year approximately break-even.
The Zagreb congress generated a positive balance of approximately €18,000. Julie Dugmore presented a
financial forecast for 2026, indicating a positive outlook.

Industry Collaboration and Endorsement Policy

A discussion was held on collaboration with industry. It was clarified that ESNO collaborates with
companies only in a transparent, project-based way and receives no fees or financial benefits. The strict
Code of Ethics keeps companies at a clear distance from decision-making. However, a question was
raised regarding endorsement requests from commercial companies, with the suggestion that
companies should pay a fee for endorsement requests regardless of the outcome. This issue was referred
for further exploration. The arrangement with Viatris follows an inclusive package model where financial
support and endorsement requests are combined.

Webshop Development
A proposal was introduced for an ESNO webshop, designed to:

Reduce administrative workload related to shipments and material requests

e Provide a platform for external stakeholders to access ESNO studies, reports, and educational
documents

e Host campaign tools and branded merchandise (hoodies, T-shirts, pins)

e Allow members to distribute their own materials, supporting collaboration and shared branding

9. EVENTS IN PROGRESSION AND FUTURE PLANNING

2025 Events (Completed)
e International Nursing Day in Zagreb (May)
e ESNO congress (June)

e Regional Conference in Struga, North Macedonia (October)
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e Brussels Policy Event (November)
e Hong Kong Advanced Nursing Practice Conference (November)
2026 Planned Events

o Regional Events: Belgrade Rijeka has requested a slot; additional regional engagements
welcomed

o 8th ESNO Congress — Rome (4-6 June): Full participation packages and active campaigning to
engage countries absent in recent years

e Brussels Presence (28 September): Another meeting anticipated in 2026 to maintain visibility
2027 Plannend Events

e 9th ESNO Congress 28, 29 and 30 April - Malta

10. COMMUNICATION AND VISIBILITY

Social media Activation

Following the successful campaign on social media and this is an integrated system, with Facebook,
LinkedIn and Instagram, and includes European awareness weeks and programs.

Webshop and Materials

The proposed webshop is intended to boost promotion, visibility, and branding. If successful, it could also
play a role in the restructuring of ESNO activities, including the annual congress, regional events, and
ESNO's engagement in Brussels.

Communication Strategy

Members emphasised the need to strengthen communication, especially verbal, as many nurses across
Europe still do not know ESNO. A more proactive approach to raising awareness was identified as a
priority.

11. OUTLOOK FOR 2026 AND BEYOND

Based on discussions at the General Assembly and President's reports, ESNO's strategic priorities for
2026 include:

1. Governance Reform: Finalizing constitutional revision and implementing the long-term strategic
plan

2. 8th ESNO Congress — Rome: Successful execution with a focus on innovation, leadership, and
workforce resilience

3. Erasmus+ Projects: Submission and implementation of new projects (BRIDGE, Pediatric Digital
Education)

4. World of Health - Volume 2: Continued publication and expansion of the journal

5. Global Networking: Formalisation of the International Network of Specialist Nurses
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6. Policy Advocacy: Continued engagement with the European Parliament on the INI Report and
workforce issues

7. Regional Engagement: Supporting nursing communities in regions like North Macedonia and
Southeast Europe

8. Webshop Launch: Implementation of the ESNO webshop to streamline operations and enhance
visibility

12. CONCLUSION

The year 2025 was one of significant growth, visibility, and strategic achievement for ESNO. From co-
organising a major international conference in Hong Kong and launching its own scientific journal, to
submitting multiple Erasmus+ proposals, participating in the Hackathon, strengthening policy advocacy
in Brussels, and advancing climate and patient safety agendas, ESNO has demonstrated its capacity to
lead, innovate, and collaborate on a global scale.

The organisation successfully navigated governance challenges, engaged its members in meaningful
consultation, and laid the groundwork for a sustainable future. Under the continued leadership of Dr.
Adriano Friganovic and the dedicated efforts of its Board, committees, fellows, and members, ESNO is
well-positioned to shape the future of specialist nursing in Europe and beyond.

ABOUT ESNO

The European Specialist Nurses Organisation (ESNQ) is a non-profit organisation and the goal is to
facilitate and provide an effective framework for communication and co-operation between the European
Specialist Nurses Organisations and its constituent members. ESNO represents the mutual interests and
benefits of these organisations to the wider European community in the interest of the public health.
Members of ESNO consist of individual European specialist nurses organisations.

The European Specialist Nurses Organisation (ESNQ) is formal recognition as an Official Non-State Actor
in Relations with the World Health Organisation region Europe (WHOQO).

This status reflects ESNO’s growing role in representing specialist and advanced nursing within the global
health ecosystem. It enables structured engagement with WHO Europe and global WHO platforms,
ensuring nursing expertise and leadership contributes to international health policy, workforce
development, and public health preparedness.

ESNO is registered with the European Commission Transparency: Registration 70183498905-52
Chamber of Commerce Netherlands number: 32141241 ANBI status under RISN number: 8200 05 745

WWW.esno.org — secretaria@esno.org

19


http://www.esno.org/
mailto:secretaria@esno.org

